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SCHS Athletic Boosters Inc. Board Meeting  
September 14, 2026 
7:30pm – Media Center  
 
Board of Directors  
Officers:   Heather Snyder, President; Kelly White, Vice President 

Open, Treasurer; Marla Harrison, Secretary 
Tim Novotny, Athletic Director 
 

Committee Chairs: Mike Wink, Concessions; Lynzi Hornick, Marketing & Social Media;  
 Jason Dunbar, Membership & Sponsorship Development; Open,  

Fundraising & Events; Becky DeLuca, Board Operations 
 
 
Time    Item        Owner  
7:30-7:35   Welcome       Heather Snyder  
 
7:35-7:40   Secretary’s Report     Marla Harrison 

- Approval of Minutes 
- Membership/Sponsorship Update 

 
7:40 – 7:50  Treasurer’s Report      Heather Snyder 
 
7:50-8:10   President’s Items     Heather Snyder 

- Recap of actions/votes taken outside of a meeting (I'm tracking 3 
right now - Football fundraiser, field hockey fundraiser, gipper) 

- Gipper Update 
- FY27 Budget  
- Bylaw Amendments (I'll send more about this next week) 
- Homecoming 
- School Spirit Initiative 
- Coach Outreach Update 
- Corollary Sports - consideration of officially adding to the sports 

supported by the booster club 
- Open positions - Fundraising At-Large and Treasurer 
- Golf Tournament Update 
- CCPS Volunteer Application 

 
8:10 – 8:30  Committee Reports 
   Concessions       Mike Wink 

- Volunteer Support 
- Other Updates 



SCHS Athletic Boosters Club Inc.                                     
Board Meeting Agenda 

 
 
   Marketing & Social Media     Lynzi Hornick 

- Marketing/Posting Calendar Review 
   Membership & Sponsorship Development  Jason Dunbar 

- Update and Next Steps 
   Fundraising & Events      Open Discussion 

- Dress Raffle 
- Bingo 
- Swag Trailer 
- Pennant & Yard Signs 

   Board Operations     Becky Deluca 
 
8:30 – 8:40  Athletic Director’s Report     Tim Novotny 

- Field Maintenance  
- Gipper Update  

 
8:40 – 8:50    Any New Business     Coaches in  

- Sport Specific Updates    Attendance 
o Cheerleading  
o Men’s Soccer 
o Women’s Soccer 
o Field Hockey 
o Volleyball 
o Cross Country 
o Football    

 
8:50   Adjournment      Heather Snyder 


